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1. GENERAL

1.01 This instruction provides information to be used by
Telephone Company Storerooms (TCSS) when performing Cycle
Counting activity.

1.02 Whenever this practice is reissued the reason(s) for
reissue will be indicated in this paragraph.

1.03 The
to:

a.

b.

c.

d.

e.

f.

9“

objective of this instruction is to provide a means

Comply with overall policies of the company;

Provide the service level required by users/clients;

Provide guidelines for a properly managed,
well-executed, efficient cycle counting program:

Deploy resources effectively;

Assure SWIMS data base integrity to pass accurate
information to downstre- systems:

Promote communications and cooperation among the
various organizations involved in the Cycle Counting
process, and;

Provide guidelines to aid TCS locations in
developing individual cycle count routines to meet
the needs of cycle counting requirements.

2. DEFINITIONS

2.01

2.02

Page 2

ABC Classification - A classification of stocked items in
decreasing order of annual demand volume. Class A
contains the items with the highest annual demand volume
and receives the most attention by Inventory Managers.
Class B contains items with moderate annual demand
volume, and receive less attention than Class A Items.
Class C which contains the least annual demand receives
routine attention.

Annual Inventory Counts (A) - Counts generated during
Annual Inventory for every item in the data base. Counts
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for certain categories of exempt material are not
generated.

Computed Balance - The quantity which the system had
computed before any positive or negative adjustments were
made. The quantity is computed as follows:

a. To the annual inventory quantity, add
inventory-to-date receipts, transfers-in and
returns; then subtract all inventory-to-date issues,
transfers-out and scrap. (Positive and negative
adjustments (30/70) to the system are not figured
into this quantity).

b. IBI Report 1 screen, see field: “COMPUTED-QTY”,
Exhibit 1.

2.04 Computer Balance - The actual on-hand quantity of
material available to be ordered by users/clients. This
quantity is affected by positive and negative (30/70)
adjustments.

a. IBI Report 1 screen, see field: “ON-HAND-QTY”,
Exhibit 1.

b. Inventory Activity IAAI screen, see field: “ON HAND

INVENTORY: PRICED QTY”, Exhibit 2.

2.05 Cycle Counting - A physical inventory-taking technique
where inventory is selected and counted on an ongoing
basis (daily, weekly, monthly, etc. ) with all items being
counted at least once during the year.

2.06 First Day Backorder Count (B) - A Trouble Trigger set in
the Allocation of material process, the first day
material goes on backorder.

2.07 Investigation - To observe or study by close examination
and systematic inquiry. Investigation includes the
following activities:

a. Supplies Attendant (inventory counter) physically
looking for:

1. Mixed material in storage location;

2. Wrong material in storage location;
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b.

( Not for

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

Visual check 1 storage location above, below,
and to each side of the affected location;

Overflow storage locations;

Material marked or packaged incorrectly;

Staging area(s);

Received but not put away;

Receiving area;

MLS error(s);

Incorrect count multiples (UOM);

Alternate locations;

Erroneous storage location labels.

Management personnel and clerical support reviewing:

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

use or

Receiving documents;

Pick Tickets;

Inventory related reports;

MLS related reports;

14nybalance affecting adjustment;

OS&D and Claims activity;

Incorrect count multiples;

IBI screens in SWIMS;

Packing slips;

Emergency shipment;

Open pick tickets;

Material selecting error;
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2.08

2.09

2.10

2.11

2.12

2.13

2.14

13. 50/51 adjustments;

14. Shipment verification;

15. Dirty tickets.

MLS Trouble Trigger Count (M) - Trouble Triggers based on
edit procedures within the MLS System. There are seven
different conditions within the MLS system which will set
a trouble trigger. These conditions, or exception
messages, will appear on the daily MLS Exception Report
(RLS-140), Exhibit 3.

Negative Inventory Balance Count (R) - A Trouble Trigger
set when more material has been issued that currently
shows to be in stock. Thus a negative inventory balance
results.

Null period - A time period in which there is no material
movement occurring in the warehouse (receiving, storing,
and selecting).

Random Counts - Random counts are generated monthly on a
random basis for the purpose of measuring item balance
accuracy within the warehouse, Exhibit 4.

a. Warehouse balance accuracy for random counts is
calculated as follows:

%= (NUMBER ITEMS TT R) - (NO. ITEMS W DISCREP. ) X (100)
(TOTAL NUMBER ITEMS TT R)

System Generated Counts (S) - A SWIMS generated Cycle
Count initiated based on the Next Count date on the
inventory
Inventory
The Count
indicates
Inventory
The count
analyzing

record being less than the current date. See
System Master Inquiry screen IAMI, Exhibit 5.
Frequency is also found on IAMI, and it
the number of times per a twelve month period
Management wishes to have the item counted.
Frequency is arrived at by Inventory Management
the ABC status of each item.

Trouble Trigger - a series of “exception” messages which
generate a warehouse physical count verification of
material.
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2.15 Warehouse Backorder Counts (W) - A Trouble Trigger set by
the Material Request Shipment Verification (Loop Closure)
process when a shipment has occurred In which less
material was shipped than the quantity ordered. ThiS

signals that there was not enough material on the shelf
to ship an order in full therefore indicating that the
SWIMS balance is incorrect.

3. RESPONSIBILITIES

3.01

3.02

3.03

3.04

3.05

3.06

3.07

Page 6

It is the responsibility of the TCS Cycle Count personnel
to carry out physical counts and investigations of the
differences between SWIMS computer balances and warehouse
on-hand balances of material.

TCS Cycle Count personnel must identify and resolve
inventory problems encountered during the investigation
process to minimize future balance inaccuracies.

TCS Supplies Attendants must physically count material,
search for material, update MLS daily, and identify,
document, and report problem areas for resolution.

TCS Clerical support must assure all items on the count
sheets have been counted, key counts Into SWIMS,
investigate balance affecting paperwork such as Claims
activity, Shipment Verification, dirty tickets, etc.

TCS Management personnel must assure that investigations
for balance discrepancies are performed, balance
affecting paperwork is investigated, MLS errors are
corrected daily, problem areas are corrected to prevent
future balance inaccuracies, appropriate measurements and
feedback are in place to assure a quality Cycle Count
process.

TCS Management personnel must set appropriate balance
accuracy objectives to maintain a high level of inventory
record accuracy.

Close coordination and communication is required among
Inventory Management, TCSS, Procurement Contracting, and
Procurement Systems and Accounting to assure that the
proper balance adjustments are made.

PROPRIETARY
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3.08 It is essential that the integrity of all data bases be
maintained. Employees must maintain the highest legal
and ethical standards as set forth in Southwestern Bell
Telephone Company’s booklet entitled A Code Of Business
Conduct. All functions within the Cycle Counting process
must be performed with care and honesty for the
successful management of the business.

4. CYCLE COUNT PRINCIPLES

4.01 A properly managed, well-executed, efficient cycle
counting program can deliver significant benefits at a
very low cost. Records that are very accurate can reduce
shortages, late orders, and obsolescence costs and can
improve user/client and employee morale. Accurate
records are the cornerstone of successful inventory
control.

4.02

4.03

4.04

4.05

The purpose of Cycle Counting is to maintain a high level
of inventory record accuracy on a timely basis. By
counting inventory on a more regular basis,
identification and resolution of inventory problems can
be accomplished to more effectively manage inventory,
reduce costs, and better serve users/clients.

Cycle counting refers to the balance control relationship
among, physical on-hand balances, computer balances, and
computed balances, which effect the Perpetual Inventory
Records (PIR). The relationship should be such that if a
physical count would be performed on a given location,
the related computer balance would agree with the
physical on-hand count. The objective is to effectively
control the balances rather than simply make an
adjustment to the computer balance.

The investigation of balance discrepancies Is the most
important function performed by TCS personnel responsible
for Cycle Counting. All balance differences should be
routinely investigated daily and documented. Resources
should be applied in a manner that will result in the
highest number of investigations for any given day when
considering appropriate investigative priorities.

The TCS will be responsible for the accuracy of the stock
balances by performing the following functions:
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a.

b.

c.

d.

e.

f.

9“

h.

i.

J.

Monitoring balance affecting documents;

Verify balance affecting documents;

Conduct counts;

Perform balance investigations;

Balance adjustments:

Report results and possible solutions to problems
detected to upper management;

Verify packing slips to the Daily Receipts Report;

Verify New/Unused returns to the Inventory Activity
by item;

Correct MLS errors from the MLS Exception Report,
RLS140;

Communicate concerns, discrepancies, large ~antity
differences, unusual findings, etc. to Inventory
Management.

4.06 Physical inventory “DO and Don’t” items include:

a.

b.

c.

d.

e.

Not for

Do count by the Unit of Measure assigned to the item
being counted;

Don’t count partial quantities of any items where
the quantity would be less that an expressed Unit of
Measure such as pounds, feet, and gallons;

Do individually count the contents of all opened
packages;

Don’t open sealed packages to count, use the count
marked on the outside of the carton;

Do approximate bulk item lengths such as hoses,
wire, etc., where lengths are extensive and too
costly to count;

PROPRIETARY
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f. Don’t sight-count items, assure pallets are full
pallets, storage locations do not contain mixed
material, storage location is correct, etc.;

9“ Do put boxes or packages back in their original
storage location after counting;

h. Don’t disturb
that carry an

the rotation sequence of items counted
assigned shelf life.

5. FLOW OF DAILY CYCLE COUNT ACTIVITY

5.01 SWIMS Cycle Counting generates inventory counts on a
daily basis for trouble trigger counts, and system
generated counts. Physical counting of items will take
place in the warehouse on a daily basis.

5.02 Following is a general procedure which explains the
sequence of activities that occur in the cycle counting
process, see flowchart Exhibit 6. (Note that the times
given here are to be used as examples. Local procedures
and system availability restrictions may require
adjustments in the time frames).

a. SWIMS produces a Physical Inventory Count -
Worksheet RIA185, Exhibit 7, of items for evening
count by Supplies Attendants (7:00 P.M. ).

1. Physical Inventory Count - Worksheets for items
which will be counted that evening will be
generated in a batch process when the system is
brought down that evening. All Shipment
Verification (formerlv LooR Closure) and
receipting must be co~plet~ for that day before
the system is brought down. The Physical
Inventory Count - Worksheets which are produced
through the batch cycle will provide the
Supplies Attendants with the following:

a. A listing of inventory items which need to
be physically counted that evening, the
Physical Inventory Count - Worksheet In
Bin-Row Sequence, RIA185. (Prime bin/rows
and alternate bin/rows are included on the
worksheets for counting.

PROPRIETARY
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b. A Physical Inventory Count - on Hand Qty -
Bin-Row Sequence RIA190, Exhibit 8, report
on which the Supplies Attendant can record
total quantities of items counted.

b. Actual physical count of material is performed by
Supplies Attendant. (7:30 P.M. to 6:00 A.M.)

1. During the evening, and night, actual physical
counts will be made on all items which were
printed on the Physical Inventory Count -
Worksheets. Actual quantities that are counted
should be written on these worksheets to be
input into the system in the morning.

c* Input evening’s actual physical count into SWIMS
Inventory System Physical Count IAPC, Exhibit 9.
(7:00 A.M.)

1. Once the physical counts are made on the items
from the Physical Inventory Count - Worksheet,
the Clerical support must input the item
quantity totals into the system.

d. A Physical Inventory Differences - Temporary report
RIA115-RO1, Exhibit 10, is produced. (9:00 A.M.)

1. A Temporary (Trial) run is made first thing in
the morning. This run takes the actual
physical count totals of items that were
counted the previous night and compares them to
the system totals.

2. The Physical Inventory Differences - Temporary
report is produced from the temporary run.
This report displays the items which showed a
discrepancy between the physical count and the
system count.

- e. Investigate inventory discrepancies between the
physical count and system count, and enter
adjustments. (10:00 A.M. to 5:00 P.M.)

1. Throughout the day, the Supplies Attendant must
investigate the items which showed

PROPRIETARY
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discrepancies on the Physical Inventory
Differences - Temporary report.

2. Investigative work is done by the Supplies
Attendant, inventory counter, using the
following tools and methods to determine where
the

a.

b.

c.

d.

e.

f.

9“

h.

i.

j=

k.

1.

discrepancy lies:

Mixed material in storage location;

Wrong material in storage location;

Visual check 1 storage location above,
below, and to each side of the affected
location;

Overflow storage locations:

Material marked or packaged incorrectly;

Staging area(s);

Received but not put away;

Receiving area;

MLS error(s);

Incorrect count multiples (UOM);

Alternate locations.

Material put away, but not receipted.

3. Investigative work is done by the
Manager/Materials Management/TCS and/or
clerical staff using the following tools and
methods to determine where the discrepancy
lies:

a. Receiving documents;

b. Pick Tickets;

c. Inventory related reports;

d. MLS related reports;

PROPRIETARY
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f.

e.

f.

9“

h.

i.

j.

k.

1.

m.

Any balance affecting adjustment;

OS&D and Claims aCtivitY;

Incorrect count multiples;

IBI screens in SWIMS;

Packing slips;

Emergency shipments;

Open pick tickets;

Material selecting error;

Dirty tickets.

The Clerical support will then re-input any
adjustments which need to be made on the item totals
into the SWIMS Inventory System Physical Count,
IAPC.

A final run of previous evening’s counts is made and
the Physical Inventory Differences - Final report,
RIA115-RO1, Exhibit 11 is produced.

1. After the system is brought down that evening,
a final (closing) run is made to update SWIMS
inventory balances. The final run includes all
items which:

a.

b.

This

Were physically counted the previous
evening;

Had balance discrepancies which were
reconciled during the day.

final run must be done before any new
quantity totals are input for the evening’s new
physical count items.

9“ Return to Section 5.02, paragraph “a” to begin the
daily Cycle Count process again.

PROPRIETARY
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1. Repeat Section 5.02, paragraphs “a” through “f”
see Appendix 3 for reference.

6. INVENTORY BALANCE COUNTS

6.01 SWIMS Cycle Counting generates inventory counts on a
daily basis for trouble trigger counts, and system
generated counts.

6.02 Trouble Trigger counts include:

a. Warehouse backorders w Daily;

b. First Day backorders B Daily;

c. MLS counts M Daily;

d. Negative balances N Daily.

6.03

6.04

6.05

SWIMS system counts include:

a. Random counts R Monthly;

b. System counts s Daily;

c. Annual Inventory counts A Annually.

A third category of counts are manual requests from
Inventory Managers, or others, to verifY suspected
inventory discrepancies:

a. Manual requests P Daily.

The SWIMS count generation job will generate inventov
counts based on a pre-determined priority as follows:

a. Warehouse backorder w

b. MLS Trouble Triggers M

c. First Day backorder B

d. Negative balance N

e. System generated s

PROPRIETARY
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f. Random counts R

9“ Annual Inventory A

6.06 The count priority sequence can be changed by contacting
the Procurement Methods & Systems District. Count
priority sequence changes must have the concurrence of
upper management.

6.07 If during the count generation an item meets the criteria
for two or more count categories, the Physical Inventory
Count - Worksheet, RIA185, will identify all count codes
associated with the item balance.

6.08 Cycle Counts will be generated after all processing of
the day’s business has been completed including:

a. All receival updates;

b. Error corrections;

c. Shipment verification/accountability for daily Pick
Tickets;

d. Balance adjustments;

e. MLS updates;

f. Complete MLS errors daily:

9= Publish returns activity report daily.

6.09 Balances which are to be counted will be indicated on the
Physical Count - Worksheet, RIA185. The Physical Count -
Worksheet will be in BINROW sequence, but will include
the primary and alternate locations for each balance to
be counted.

6.10 Cycle Counts will be performed by Supplies Attendants
-during a warehouse null period. The null period will
have to be in effect from the time that the last source
documents relating to receiving, shipping, error
corrections, and material movement, for the day’s
business have been processed and all counts have been
completed.

Page 14
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6.11 The Supplies Attendants will be responsible for recording
the quantity of material at each inventory location
specified on the RIA185 Count Sheet. If the material is
found out of location, the location will be recorded on
the count sheet. When this condition occurs, location
updates should be processed via MLS immediately. The
Supplies Attendant must initial the Count Sheet for each
count performed.

6.12 After inventory counts have been completed on the RIA185
Count sheet, the Count Sheets will be reviewed to assure
that a quantity has been entered for each location
counted. The Supplies Attendant will verify the count
quantity with the computer quantity shown on the Physical
Inventory Count On Hand Quantity, RIA190, report. If the
balances do not agree, a second count will be performed
by the person responsible for the investigation of the
discrepancy.

6.13 After investigating to determine the correct quantity,
the final count quantity will be input into SWIMS
Inventory Activity Physical Count, IAPC screen.

a. It is imperative to note that for any count being
input into the IAPC screen, the Count Date being
input must be the previous day’s date. In other
words, if today’s date is 5/30, the Count Date to
enter should be 5/29. The purpose for using the
previous day’s date is to assure that SWIMS
calculates the additions and subtractions to
inventory from the last completed SWIMS cycle
forward. Inputting an erroneous date will cause
SWIMS to calculate forward from the wrong point in
time and will produce distorted inventory balances.

6.14 After all counts from the RIA185 Count Sheets have been
input into SWIMS IAPC, the Physical Inventory Differences
- Temporary report, RIA115-RO1, is produced. This report
is generated from a BMP run approximately 9:00 A.M. each
day. It reflects the differences between the physical
count from the RIA185 Count Sheets and the existing
computer balance. The dollar amount of the differences
is indicated as well. All items should be investigated
to determine the cause of the differences.

a. Inventory Management also receives a copy of the
Physical Inventory Differences - Temporary report

PROPRIETARY
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after the 9:00 A.M. BMP. This report is reviewed by
them and specific counts and investigations may be
requested for completion by end of the work day.

6.15 After investigation of the differences noted on the
Physical Inventory Differences - Temporary report,
changes to the balances may be made using the SWIMS IAPC
screen before the end of the work day. Discrepancies and
their causes should be recorded on the Physical Inventory
Differences Inventory Control log for audit purposes.
This log should be kept from Annual Inventory to Annual
Inventory.

6.16 After the end of the work day, and during the SWIMS
nightly batch cycle, a Physical Inventory Differences -
Final report, RIA115-RO1 will be generated. This report
will reflect actual changes to the SWIMS computer on-hand
balances.

6.17 The Outstanding Inventory Activity Out of Balance
Month-to-Date report RIA125-RO1, Exhibit 12, is generated
after each differences report. This report indicates the
current month’s differences which can be helpful in the
investigation of balance discrepancies.

6.18 The causes of balance discrepancies noted on the RIA185
Count Sheets should be analyzed by the Manager-Materials
Management/TCS. This will identify warehouse operational
problem areas or procedural problem areas. Steps should
be taken to alleviate problems identified, to avoid
balance discrepancies in the future.

7. BALANCE INVESTIGATION

7.01 Investigation of balance discrepancies is the most
important function performed by TCS personnel resporisible
for Cycle Counting. All balance differences should be
investigated daily. Resources should be applied in a
reamer that will result in the highest number of
investigations for any given day when considering
appropriate investigative priorities.

7.02 It is the goal of TCS Cycle Counting persomel to
maintain accurate balances between SWIMS computer
balances and warehouse physical counts, thus assuring
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that proper adjustments pass to the accounting Perpetual
Inventory Record (PIR). It is important to note that
Cycle Count adjustments only impact the SWIMS computer
balances and therefore may result in later discrepancies
with the PIR. Balance control refers to the relationship
among:

a. Physical on-hand balance;

b. Computer balance;

c. Computed balance;

d. Perpetual Inventory Record (PIR);

Theoretically, the relationship should be such that if a
physical count were to be performed on a given warehouse
location, the physical count would agree with the
computer balance. The computer balance should agree with
the computed balance, and the computed balance should
agree with the PIR*. The objective of the Supplies
Attendant is to effectively control inventory balances,
rather than simply making adjustments to computer
balances. The investigation process, and subsequent
balance adjustments, should lead to better inventory
management thus reducing costs and providing better
service to users/clients.

*Note: It should be noted that the relationship of
computer balances, computed balances, and PIR
records will not always be 100% in agreement
due to multiple systems being involved (SWIMS,
PLAS, CAPRI, DOPAC). Also, the timing of the
processing and interfacing of these systems can
affect agreement of the data as well. Certain
transactions such as 30/70 adjustments will not
pass to the SWIMS Computed balance or the PIR
record.

7.03 Shipments, Returns, Transfers, Claims, and other
inventory affecting transactions update SWIMS balances,
and then pass the updates to the PIR via Procurement
Logistics Accounting System (PLAS) to update the Company
books . SWIMS activity types that flow through PLAS and
update the Company books are as follows:

a. 03 SS RECEIPT Receipt to stock from scrap;

PROPRIETARY
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b.

c.

d.

e.

f.

9“

h.

i.

j-

k.

1.

m.

n.

0.

P-

q*

r.

s.

t.

Not for

04

05

06

07

08

09

10

11

12

40

50

51

60

73

74

75

76

77

78

URP RETURN

MR RETURN

CTR RETURN

SHRT CLAIM

REVERSE 78

REVERSE 79

REVERSE 80

REVERSE 81

REVERSE 82

TRANSFER IN

DIR TR IN

DIR TR OUT

TRANSFER OUT

REVERSE 03

REVERSE 04

REVERSE 05

REVERSE 06

REVERSE 07

CLAIM OVER

Unrepaired return;

Return to stock/open MR;

Return to stock/closed MR;

Short claim/material not
received;

Reverse CLAIM OVER;

Reverse MR ISSUE with open MR;

Reverse MR ISSUE with closed MR;

Reverse SCRAP transaction;

Reverse DESTOCK transaction:

Receipt of goods from another
location;

Direct transfer in from another
location;

Direct transfer out to another
location;

Transfer of goods to another
location;

Reverse receipt to stock from
scrap;

Reverses unrepaired return:

Reverse return to stock/open MR;

Reverse return to stock/closed
MR;

Reverse short claim;

Overshipment claim/user keeps
material;

PROPRIETARY
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u. 79 MR ISSUE MR for issue;

v. 80 CTR ISSUE Reverse activity
only;

x. 81 SCRAP Scrapped/sent to

10 for claims

MARC Center;

Y= 82 DESTOCK Destocked/sent to MARC Center;

7.04 It should be noted that SWIMS Activity Type 22 also
updates the PIR records. However, Activity Type 22 is a
receipt of goods from a vendor that updates the PIR via
CAPRI , and not via PLAS.

7.05 SWIMS activity types 30 and 70 update SWIMS balances, but
they do not pass to or change the PIR records:

a. 30 transactions are positive adjustments to
inventory.

b. 70 transactions are negative adjustments to
inventory.

c. Each time 30 or 70 type adjustments are made without
an offsetting transaction (SW4949), they distort the
PIR records;

d. 30 and 70 type transactions should be used only as a
last resort, and only after a complete investigation
has been made to determine the cause of the balance
discrepancy. A record should be kept using the
Physical Inventory Differences Inventory Control Log
to document the causes of balance discrepancies for
inventory reconciliation purposes. This log should
be kept from Annual Inventory to Annual Inventory.

7.06 The Manager-Materials Management/TCS will set priorities
as to which balances to investigate/adjust. Available
Supplies Attendants will make the actual counts of
material, and the Clerical support will key the actual
adjustments into SWIMS. Manager-Materials Management/TCS
will follow up to assure that the adjustments did indeed
take place as intended. If after the investigation a
discrepancy still exists, list the reason(s) for the
discrepancy on the Inventory Control Log, Exhibit 13.
The Manager-Materials Management/TCS should also document
unusual circumstances or procedures that are discovered

PROPRIETARY
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7.07

during the course of balance investigations which could
account for a large number of balance discrepancies in
the future, if not resolved.

On a periodic basis, the Supplies Attendants and the
Manager-Materials Management/TCS should review any
warehouse operations or procedures noted on the Inventory
Control Log to determine roadblocks which adversely
impact physical on-hand balances to computer balances.
These roadblocks should be discussed with the Area
Manager-Materials Management and appropriate steps taken
to avoid repetitive balance discrepancies in the future.

8. INVESTIGATING BY CATEGORY

8.01 Warehouse backorders (W) - Will have a “W” backorder
indicator reflected on the count sheets. This backorder
indicator is also found on the SWIMS Backorder Summary
Analysis, RMQ049. Warehouse backorders will be
investigated first.

a.

b.

c.

d.

Not for

Even if there is discrepancy found between the
computer balance and the physical count, an
adjustment will always be required in order to
“unlock” the item and remove the “W” backorder
indicator to allow pick tickets to be generated
again for the item.

Pick Tickets cannot be generated for an item which
has the “W” backorder indicator present.

In the case where the physical and computer balances
are in agreement, the count must be input on the
IAPC screen from the count sheets.

Warehouse backorder counts should reflect a positive
quantity difference on the Balance Counts Performed
report and should be investigated on a detailed
basis. Warehouse backorder counts usually fall into
one of two categories:

1. One category will be those small quantity
differences which are associated with the
difficulty of computer balances remaining in
complete agreement with physical stock during

PROPRIETARY
use or disclosure outside Southwestern B-en
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all phases of shipments and receipts up to the
point where an out of stock condition exists:

a. Any small error(s) related to the receipt
of material where the physical amount is
qreater than that reflected on the source
document used in updating computer
balances;

b. Any small error(s) relating to shipments
in which the amount shipped is less than
that called for by the associated document
will be reflected as a Warehouse Backorder
when a physical out of stock condition is
reached. In this case, the balance should
be adjusted to zero.

1. The inventory Manager should be
notified when the balance is adjusted
to zero to allow him/her to be
pro-active in obtaining material to
meet user/client needs.

2. When the discrepancy exceeds a 25%
variance, a more detailed
investigation should be made and a
follow-up request count should be
made within two or three days to
confirm the accuracy of the
adjustment.

2. A second category will be where there is a
large quantity difference which can be caused
by a recent receipt of material that could not
be located at the time the count was taken.

a. MLS errors could be one reason for this
type if discrepancy. If the problem is
with an MLS update, refer the information
to the Supplies Attendant in charge of the
MLS activity.

b. Receipt errors could be another reason for
this type of discrepancy. Receipt
documents should be referred to when
investigating missing material. Refer the
information to the receiving Supplies

PROPRIETARY
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Attendant so additional effort can be made
to find the material.

c. If the material is found and the physical
count agrees with the most recent
receipt(s) , then the balance should not be
changed.

1. It will be necessary to make a change
on the IAPC screen by keying in the
on-hand quantity in order to unlock
the item from Warehouse Backorder.

d. When the material cannot be found and
there is no reason to suspect that the
balance has been updated in error (wrong
material received, wrong material
selected, or material received in
incorrect units), then the balance should
be adflustedto zero, or the actual
quantity.

1. The Inventory Manager should be
notified if the balance is adjusted
to zero to allow him/her to be
pro-active in obtaining material to
meet user/client needs.

2. The reason for the adjustment should
be documented on the Inventory
Control Log and kept for future
reference even if the reason for
adjustment is unknown.

8.02 MLS Trouble Triggers (M) - Are a list of discrepancies
found between the Bin Master, Bin Activity, Inventory
Master, and Item data bases. The discrepancies noted on
the RLS140 MLS Exception Report must be corrected within
the same work day. MLS errors are:

a. Inventory items that have no Prime Bin assigned;

b. Out of stock inventory items that have alternate
bins assigned in the Bin Master;

c. Safety FIFO items that have expired Safety FIFO
dates in the Bin Master;

PROPRIETARY
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8.03

8.04

8.05

d. Safety FIFO items that have no Safety FIFO date in
the Bin Master;

e. Bin Master items assigned to alternate bins with no
receipt in the Inventory Master;

f. Bin Master items contained in alternate multiple
occupied bins excluding “dock” bins;

9“ Items that exist on the Bin Master and do not exist
on the Inventory Master.

Negative Inventory Balance (N) - Usually occur due to
material being selected but computer balances have not
been updated, dirty tickets, or selecting errors. The
Supplies Attendant should be cautious of making
adjustments for a negative balance. This situation could
indicate a receipt, or new/unused material that has been
put away and the computer balance not yet updated.

First Day Backorders (B) - Do not necessarily imply that
there is a problem with a balance. These types of counts
are made to assure that there is no material available at
the time the computer balance reaches zero. The Supplies
Attendant should be cautious of making an adjustment for
a first machine backorder count where there is a large
computer balance. This situation could indicate recent
receipt(s) and all of the material may not have been
included In the inventory count.

System Generated Count (S) - Are for the purpose of
preventing future trouble triggers. Known trouble
trigger counts should be investigated before counts
related to the prevention of trouble triggers. As a
general guideline, balances that are off the greatest
dollar value difference or greatest number of days stock
should be investigated first.

8.06 Manual Requests (P) - If an Inventory Manager, or others,
has an item with a suspected balance discrepancy, the
Inventory Manager will contact the TCS to generate a
request count for an investigation. Adjustments will be
made accordingly.

8.07 Random Counts (R) - Is a useful tool for measuring
warehouse balance accuracy. Random counts are performed

PROPRIETARY
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monthly. SWIMS takes a sample number of items per
warehouse dispatch and asks for a count based on
percentages loaded in SWIMS Table 997. The physical
count is compared to the computer balance, and if they do
not match a discrepancy is recorded. The higher the
discrepancies, the lower the warehouse accuracy percent,
thus indicating a need for improvement in receiving,
storing, selecting, shipping, and returns handling
procedures. The higher the warehouse accuracy percent,
the more efficient the warehouse process is being run.

8.08 Annual Inventory (A) - Refer to documentation, Annual
Inventory of Materials Distribution Center (MDC) Account
1220.195 Material, and Annual Inventory of Telephone
Company Storeroom (TCS) Account 1220.194 Material, SW
744-005-904.

8.09 Counts due to Claims - Claims items should be considered
as a separate group of counts. Generally, claims are due
to a problem encountered by the user/client receiving
over/short/wrong material. Inventory activity should be
reviewed for the item(s), and a count should be
requested. Counts should be completed within 24 hours.
Appropriate balance adjustments will be made accordingly.

8.10 Balance with a positive quantity difference - Is a case
where the computer balance is overstated and a negative
adjustment needs to be made to the computer balance.
This discrepancy could be the result of the computer
balance being updated in error or all of the material not
being inventoried. Before making an adjustment, the
following investigations should be made:

a. Review the IBI Receipts and Adjustments screen,
Exhibit 14, for previous adjustment error(s). This
type of adjustment error(s) would be implied by a
positive (activity type 30) net quantity adjustment
either equal or approximately equal to the inventory
quantity difference. If near Annual Inventory,
check the inventory adjustment quantity recorded at
Annual Inventory.

b. Check receipt reports, Exhibit 15, and the Inventory
Activity by Item, Exhibit 16, for returns to assure
that recent receipts/returns were included in the
inventory count. Reasons why recent receipts may
not be included in the inventory would be:

PROPRIETARY
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1. Damaged or unsatisfactory material not
transferred to the claims balances of OIXX,
OIYY, or TA,

2. MLS not updated,

3. Emergency shipment(s),

4. Open pick tickets,

5. Material not put away.

c. Check for incorrect count multiples, UOM. This type
of check can best be made when the investigator is
familiar with quantity per standard pallet or skid
as well as per container or carton. A check of this
type can be made by comparing counts per
corresponding alternate location on the count sheets
when there have been two inventories within a
relatively close time frame.

d. Check the Open Batch or Open On-Line reports,
Exhibits 17 and 18, for open Pick Tickets that could
have additions or quantity changes (positive) and
which have not been ship verified. Check verified
tickets that may have been verified incorrectly.
Also pull tickets and look at how many cartons or
boxes were sent. By knowing the amount of material
per box, you can sometimes determine if a selecting
error occurred. These type of errors should be
corrected by processing the appropriate SWIMS
transactions, since this involves billing to the
user/client.

8.11 Balance with a negative quantity difference - Is a case
where the computer balance is less than the count and a
positive adjustment needs to be made to the computer
balance. A discrepancy of this type could be the result
of the computer balance not being updated or an incorrect
inventory count due to incorrect material or price unit.
Before making an adjustment, the following investigations
should be made:

a. Review the IBI Receipts and Adjustments screen for
previous adjustment error(s). This type of
adjustment error(s) would be implied by a negative
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b.

c.

d.

e.

(activity type 70) net quantity adjusted equal to or
approximately equal to the inventory difference;

Check the Purchasing (PRSI) or Receiving (PRRQ)
screens, in SWIMS. If material is on order, obtain
the purchase order number and verify that stock has
not been received. The material may have been
received but the associated computer balance update
has not been completed. Check material for possible
PO number. Check to see if packing slip was put
away with the material. Check the IASI detail
screen to determine if the material should have been
moved to the claims area OIXX, 01~, or TA.

Check for incorrect count multiples, UOM. This type
of check is best made when the investigator is aware
of the quantity per standard pallet and/or carton.
Check the receipts screen (PRRQ) to determine if the
shipment arrived with problems. It will be
indicated by a code on the receipts screen. For
example, material may have had to be re-palletized.

Check on status of open pick tickets. ThiS

especially includes warehouse backorders that are in
error (negative direction) or cancelled items.

Check the status of New/Unused, material could be
put away but the computer balance has not been
updated.
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9. RELATED DOCUMENTATION

9.01 Annual Inventory of Materials Distribution Center (MDC)

Account 1220.195 Material, and Annual Inventory of
Telephone Company Storeroom (TCS) Account 1220.194
Material, Sw 744-005-904

9.02 Claims Procedures 1990.

9.03 Cycle Counting 103-85, MDC local instruction.
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EXHIBIT 1
IBI REPORT 1 JA280-I

LOCATION CLAOI
ITEM ID 6C031 &316
GUARD CA3LE U~ 3FT C4678~
DAYS STOCK 224

‘JTY/CT MTD
RSTURNS o

Cl
RECExpTs 46C

1
pOSiT:VE ADJ o

0
TRANSFZR-IN o

0
ISSUES 57-

5
SCRAP 0.u
NEGATIV; 0

0
TRANSFER-OUT 11o-

2

APR
o
9

200
1
0
0

50
1

1o7-
12

0
0

57-

MAR FE3
0 0
0 0

200 2;3
1 1
0 0
0 0
0 0
3

230-
0

69-
1s 8

0
0
0

0
0
4-

2 0 1 2
175- 190- 80- 475-

7 7 4 16

CMO:
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EXHIBIT 2
INVENTORY ACTIVITY - INVENTORY MASTER AND LAST ACTIVITY INQUIRY RIA500-I

.

Q5/oe/91
INiENToRY ACTIviTY 2:A52;-;

- 13:01:40 INvENTORY MASTER AND LAST ACTIVITY :YaUIQY
L2CAT:ON: CLA 01
:T~M x~.:

uNIT EA PISTHOD P TY~E P
4G031431C! - GUARC CABLE UO 8FT CA6789

31’4R0d.. : SLL43A REORDER DATA: ~IN O ?AX
DAYS STOCK: 24 3ROKEN PAC.<AG: :ND :Jh
9N HAND INVENTORY: PRICED ~TY 293 UNPQ:CED QTY ~

PAID NOT RECEIVED QTY 2 P-N-R VAI.UE 2.03
IN TRANSIT GTY c IYTRN VALUE Coo

OUT OF ST!)CK QTY o ON ORDER QTY 300
PHYSICAL INVENTORY aTY o PHY INV DATE

MATERIAL REQUEST: ALLOC QTY o REQ IN QTY o
RESERVE9 aTY 2 REQ OUT QTY 31

CURRENT VALUE: INVEN VALUE 376.07 PRICE IND STANDAaD
ITEM PRICE 2.99000 CURRENT COST 2.S900G

AVERAGE COST 2.89000 STANDARD COST 2.9900,2

LAST ACTIVITY CODE DATE QUANTITY VALUE DOCUMENT NUMBER LItiE
i(ECEIPT 22 04/30/91 460 1329.40 CP5260345 C2:7
OTHER TXNS 79 05/03/91 24- 77.76- 122cLA324411356 J:ril

NEXT LOCATION: CLA 01 pF04=NExT ITEM FOR L5CATION
NExT IT~M :00: 4o0314316 PF05=NEXT LOCATION FOR ITE!I

CMD:
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EXHIBIT 3
MECHANIZED LOCATOR SYSTEM: MLS EXCEPTION REPORT RLS140

.
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EXHIBIT 4
MONTHLY BALANCE ACCURACY REPORT JA298-01

1. ! 12

7R.5 JJ

61.6 148 ?

76.6 $1 Z

5!.3 ?! o

3s.7 503 22

..) 03

~.: 1

9.h CJ

h!.,, Oc

., .1] on

1.2 7a

:.: ?T

:.’1 60

J.’. 64 9

ST.3

., ;.0 r.o C.: c.? 1 .C (.2 1.: J.1 I.J 1.J o.C C.O

J J.C J.: :.: C..2 2.0 J..J 2.0 C.Q >.2 C.o 1.: C.o

7 95:.3 85. ? 1~*.1 W.> 10.7.0 10C. J lCO. C 100.3 tO!). J 10C. O tOO. O !00.0

2 Ino. o laa. n !1.0 ICo. d lrf!. a 10:.3foe. o l?C. O 100.0 103.0 le>. o 160.0

‘a 0.0 C.J G.c C.o 103. C 0.9 c.a 1 :0.0 ‘3.0 !Oc. o 0.3 10C. O

22 l~o. o tc. o 9*. S S?. s ●“.! 8*.6 92. ? $1.1 *7.2 100..J ●O.* S6. S

3 ~.o :.0 1.0 O’. J J.? C.Y @.c 0.0 J.G :.J 3.0 0.0

. 7.J C.o n.~ O.j ~.c 5.J C.c C.o I.J c.; 3.C C.1

. :.0 C.o O.c C.3 1.0 C.o 3.C C.3 I.C c.” 0.s C.n

3 J.Q C.9 O.a C.o 1.: C.c 9.0 c.? :.: C.J O.G 0.0

1 0.0 0.9 1.; C.o 3.0 G.J 4.0 C.4 ‘3.’J C.d o.: 0.0

3.Q C.o c.: C.o 1.C O.’1 0.0 a.G ‘1.2 C.c 1.C C.a

. 3.0 C.o :.C 7.C ‘). C 5.J.l .C C.n 2.0 ;.LJ *.: I.*

. kl. c c.> 1.0 C.o $J.c 7.s 9.0 0.> >.G c.: O.c C.o

‘1 >.0 3.0 :.C C.1 ?.: :.: 8.!s c.] 0.3 :.J C.o O.J
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EXHIBIT 5
INVENTORY SYSTEM MASTER INQUIRY RIA400-I

r

INVENTORY SYSTEM RIA480-:
05/06/91 - 72:48:66 MASTER INQUIRY

LOCATION.: CLA 01 METHOD: P TYPE: P
ITEM ID..: 600316316 UIM...: EA
ITEM DESC: GUARD CABLE UO 8FT CA6789

COSTING METHOD.:
STANDARD COST..:
AVERAGE COST...:
CURRENT COST...:
SELLING PRICE..:
MINIMUM REORDER:
MAXIMUM REORDER:
ORDER MULTIPLE.:
TRANSFER FROM

LOCATION.. :
PRIME VENDOR...:
USER OATA:

1 NEW COST METHOO: (l-S1O/ 2-AVGE, 3-CURRENT. 4-ZERO)
2.99 81N/ROM...: SLL43A
2.89 NEXT COUNT: 080291
2.89 FREQUENCY.: 3
2.29 PRINT OEST: CLA

o AVGE LEAO.: 26
0 ACTL LEAO.: 21
5 SUB TYPE..:

BROKEN PACKAGE INOICATOR: N

CAPRI QUEUE 70 t: QUEUE TO 2:

I C KEEP-PARM MISC-2 . . . . MISC-3 . . . . . . . . . LTA %

I N

I NEXT LOCATION: CLA 01 PF04=NEXT ITEM FOR LOcATION

NEXT ITEM IO.: 600314316 PF05=NEXT LOCATION FOR ITEH
CMO:
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EXHIBIT 6
DAILY CYCLE COUNT PROCESS FLOWCHART

sTART

LINVSNTORYCOUNTI
RKSHEETSRIAIE<

/-,

I
+

1

vIIYSICAL I
DIPT. R

TuPoMmT

‘I-JINvSSTI-=
DISCUPAMCXCS

@

MJusT?mus
IWO IAPC

r
+

I I
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EXHIBIT 7
PHYSICAL INVENTORY COUNT - WORKSHEET IN BIN-ROW SEQUENCE RIA185

I
Ic? -1

* 11K3B

Ea
. ---------

E#
----------

fa

----------

C&

--------.-

C9

----------

ta
----.---.-

eh
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05/02/$1

I
1’31S2578! e

UNIT COIM OIIL bOS3 44

#o-J :1
● Anclc

0s/03/s1 I
05/os/9t

0S103/91

00000000

Occoooco

00000000

0000JOOO

3COOOCO0

05 f03tvl

30006000

0s/03/91

oYfo5t9t

Ioo ?1
* 1W2C

NS3)3SQ61 R

SIGN SIOC CKJ08L2 L3Y

#ofs 07
P AaC3C

nsfl172597 R

Cm? 11~ CAP CLAmP OU C12T

#oa 01 IlS03F3t6t * tb
* b81420 BOLTS uSLTI 1/2 I 3 316 -------- -

#oo :1
P
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P
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?
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*
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CAS421 CLIP fFST JP-8?93 ----.---.-

bol 01
*

701 C712539 s ea
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000 al
P 0CJ3A
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EXHIBIT 8
PHYSICAL INVENTORY COUNT - ON HAND QTY - BIN-ROW SEQUENCE RIA190

J
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EXHIBIT 9
INVENTORY SYSTEM PHYSICAL COUNT RIA600-C

I INVENTORY SYSTEM RIR6@@-C
l=HYSICFIL COUNT COUNT IND:

LOCQTION
BIN/ROW

060 01
P QB074Q

060 01
P RRBOC

060 01
P B7@6Bl

060 @l
P B&?l~l

060 01
P B3~lQl

ITEM ID UOM QLK+NTITY
ITEM DESCRIPTION

71Zt10341S9 co
WIRE GROUND *6 B9RE CO 200 FT

7nlQ14s759 Efl

PROTECTOR 1Z5EBW-1

701046096 EQ
KIT CR RST QFMW 300PR 2SFT SINGLE END

7010390!57 EQ
CLOSURE CQBLE XGGG 1650 B4

701059073 EG

CLOSURE CRBLE XQGR 16S0 D4

7QI1086308 KI

ENCQP REENTERRBLE 500 ML (TE141) KIT

COUNTED BY
DCtTE

Cs
D6/24/91

Cs
~6/24/91

Cs
B6/24/91

IR600-01 ENTER U-O-M QND INVENTORY QURNTITY CMD :

~
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SW 748-100-903

EXHIBIT 10
PHYSICAL INVENTORY DIFFERENCES TEMPORARY RIA115-ROl

$lGE no. 1
As OP 0!/04/91........-

LOCATICN AIC ,E... m,m,

PW!ICA1 COUNT
. . . . . . . . . . .

IIM LO CATC
. . . . . . . . . .

rrtn UUUYC*
----------------

702 J8S7S6
00L1 51CM 5176 X

I05J62717
COMII 713SC1 25

b.2Y1~**?t

Locallon
.- —.-

STS1!M Coual
. . . . . . . . .

Ox f?telnce Coumv oars
------- —.. ----

454.08
182.40

Ztl. oo
3.696. s9

2s. o@
76.7*

Soo. oo
200.00

●.00- Qs/03/*f

17.6a- 08.0#-

10.00 03/83/91
172.40 06. as

1.00- os/ol/*t

,Yl- oY. as-

O. boooo

1?.26000

0.s1000

0. A3000

O.izfom

1.17009

7.24000

?.64000

8*. bmw

101. SCOOO

b3.*ham

4.6 SOW

ZS.waoo

99.66U8

:1

Px

9[

Ca

eA

F1

EA

81

co

co

co

MS

c1

ea

100 01
PK2L

202.00
3,412.48

100 01 So. oo

lY. M‘Ft S7H6C, ntSOMRT 06 ●12 (1-) CA7887
CL19PS A160 OIMt@ OEVSCCS TO *A S0M@7
lILC cOMc ReTe su#FAc.!s. lMvOlce Umlr
CHAMGCO 11 COMTRACII~ 1-1$-?0

&oo31477* 100 01
511A? Cuaeo Cfi u z CA67:*

?010134s0 100 01
MASMtn LOCU 5/!6 P

90 Y5C67Z6 100 of
T4PC VLVCL 056S6 3t&246PT

443314308 too 01
CU#@D CA@Lt UO SPT CM?89

ba. oa
to.oo

lea. oa
1.OY

35.00
40.99

25.09
31.30

0.04
.Co

Ylc.oo
b4.9*?. ?a

65.06

20.25
S.oa- wta~tsf

2.23- ll.os-

125.80- @st@Yt*l
l.z$- sY.ox-

1.00 09/aYtw
!.17 Oz. m

14.06- 03/03/?1
f7.64- s>.ox-

8.0+ Qs/ss/*!
z*. z#- loo. o1-

b.aa ostmm
S4Y.7Z oa. ox

@

s

●

225.00
2.25

Yb. oo
39.7a

39.00
6*.74

a.oo
z9.2a

.

3a. a
3.as7.06m

0.00
.06

7.ao a~mlw
32. ss *9.*1

7.06
32. s9

23.06
99$.70

13s.06
2,a39.ao

42J. m 21.10- oYmYtw

PROPRIETARY
Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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EXHIBIT 11
PHYSICAL INVENTORY DIFFERENCES FINAL RIAl15-ROl

_——— —

Lcc A1lck %

?lM Lccir:
----------

CCJ?A
El

Cc Ala
rr

CfL3C
FK

CC K&C
:1

[mot #
fa

C9A1C
!1

CUola
c:

- L:TTLf :Cc< 1[$

,. :lt. su-!<m
. . . . . . . . . . . . . ..-

7. !?~$h
> .OLT 5:CN :/1+ X

1:3)62717
. CONN 7t; scl 25

b! ,17 Q01f

m

.

10 CA TIO~
. . . . ----

400 ?1

z ltb (UICXT9AwISH**)

Ill? 71
*t24

11- -1

6:31101W No 61
KIT BU91C0 $vC uIIC 222002 5P*

“.6CC’W

17.24:07

4Y. *4CW

4.6YOW

PM751CAL CO Uli T
. . . ----------

Lst.9c
182.40

2$ Z.IC
J.t56. !a

2*. IC
l&.7v

4C. >0
13. CI

fc(.’jc

1.CI

l!. OC
41.93

25.00
S1.9Y

C.YC
.Co

Y14. OC
64. !?7.10

3?.06

3,!49.50

232. OC
lhl*4.a I

7.36
31.3s

1 )(.90

Z. C3$.80

taz. rn
1,947.70

ST SIFM COUST
. . . . . . . . .

wa.oo
29?.:C

202.00
3.462.4t

30. Ou
15. ?0

bs. w

2a.23

225.00
2.;5

34.00
3*.11

T*.09
49.74

8.03
2*.28

Sla. ao
66.131.96

Yt. w

3.0s7. ct

Zza. oa

lo.ats. sz

a.oo
.ca

lYV.00

2*a3*.46

423.90
1,428.99

P&6E Uo. 1
15 C* 93/06 /*t

DrPPc@euce CDSNIT O#lr
........- ..... —.-

kb.co- o~/a3nl
17.6 C- 08.0x-

lo. co osta:/*1
17; .40 ab. ex

1. OC- 0s/03/$1

.51- a3. cx-

$.00- 05 faY/*1
2.2 Y- ll. cx-

125.00- es/o Y/*1
l.zs - 35. ax-

f.ao 05ns Ym
!.17 a2. oa

14. CO- cYta3t*t
9 7. b4- 35.0s-

o.:a- 031s3/*f
2*.19- toe. a;-

b.ao 03103m
34!.72 ao. as

s.ao- asta3f9t

sa7.5e- lY.9t-

21.w- e91e31*9
6a. Is- 04.61 -

PROPRIETARY
Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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EXHIBIT 12
OUTSTANDING INVENTORY ACTIVITY - BY OUT OF BALANCE M-T-D RIAl25-ROl

LCCA1:CN 1. L1ll LC ?CCK lCS

UICIR *X CCMM ?tcsc! 23

QT1: 212. J2 boJ C?vz

b.cc - t7.12?-
,$.?>. l*7.5J -
f.cl - !e. ?!-
?.::- 16.75 -

16.:c - 26e.9~-
1 .*.- 7t.?5-

25.::- &18 .73-
~.:l. l:i. !l -
2.:-, - I?.59-
,.:-. 16.75 -

*[2*

lC. W @c
LJ1W[20T
lJIMVZO?
LJAM[20T
LJ*M1207
lJAMRZOT
LJAME29T
LJIMEZOT
LJ&ME2flT
LJaMK201
LJ&MC?OT
LJhM#22T
LJA8DOCT

J 172.49
MMS216
MWZ115
ws42eo
FISS9;2
wM*c7a
M161733
HM7103
Its&l 40
MM41C6
MS3141

S2CZQ6570T
S2C2W2YOV
520298 !30Y
s2n29a2201
5202963 COT
S2C2!S!20T
520296160v
s2a29*llf11
52 C2W8312Y
SZC2V8420T

7# acc 31
# C1l 07

Wclm cc Urmc Osw !/22 c too -T co F 117?317

5. Jo- bCJ V8L8 507.10 -
LJAIW20T 1 21C2St ?6 MM3200
LJ1M[221 # bcc 31
LJAIW20T 4 21JW2 01 *nlto*
LJam620T & 21033790! w91d65
LJAM*23T A 2vc3*t ‘3t Ms6zal

S282943701

S20248300;
S202937507
S202V811L5T

Utcflt

971:

cc MrRe bee IIL Svc 1/1s 3f2P 11:0 PT co 1940491

2YZ. YC hOJ 011:
!!4. C: 6,9!4.62

z.c:- *o. J6-
z.cz - *0. J6-
l. c!- b9. 33-
6.:2- lW.12- *?V

10. cr - 4sa. N-
1.:1- 45..7 s-
3.c J- 13 Y.!29-
b. Ll - ltc.12-
6.5 C- 270.14-
2.: J- 90.06 -

15.cG- 675.4+
? .oo- 6s.03-
f.co- &s.05-

2.aa- *C .04-

2.ao- 9a. ob-
l.?G- 65.0!-

1
s202*8*5av
S202V835a1
szuz*8f2eT

s202vYY?or
s202*a37at
S2C2W440V
S202WSW?
s2Q2V$71OT
S20290YY01
S202*[YY*T
s282*a4Yev
s2029G3YOV
s2a2va420T
SZ02V842W
Szozvazzov

PROPRIETARY
Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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EXHIBIT 13
PHYSICAL INVENTORY DIFFERENCES INVENTORY CONTROL LOG

PHYSICAL Ih l’uKY DIFFERENCES
INVSNTORY CONTROL LOG

INVENTORY CONTROL I ITS’F! l/DESCRIPTION DOLLAR ANT. ANALYSIS OF INVESTIGATION/ INVCSTICATOR

\

PROPRIETARY
Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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EXHIBIT 14
IBI RECEIPTS & ADJUSTMENTS JA280-I

LOCATION CLAO1 191 RECEIPTS & ADJUSTMENTS
ITEM ID 400314316 05104197
GUARD CA3LE UO 8FT CA67S9

q~cEIpTs ADJUSTMENTS

TRANS TRANS

TYPE DATE DOCUMENT NO. UOM/QTY TYPE DATE DOCUMENT NO.

22 04/30/91 cP5250345 EA 70 04/22/9T PIAJ911120000001

460

50 06118/91 MTRM40911O5OLOOB EA 70 04/18191 MTRM40911O5OLOOB
50

22 04/03191 cP5259170
2::

22 03/20/91 cP5258661
2%

JA280-04 ENTER NEXT LOC AND I?EF!-ID OR END CMD:

JA28[
pAGE 1
J51C6137

uoM/aTY

EA
7-

EA
50-

PROPRIETARY
Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.

Page 41



I
SW 748-100-903

EXHIBIT 15
SWIMS RECEIPTS REPORT JA352-001

r--’’-”--’”””--’--------’
______.——.....--.._______.

I

REPORT- JA352-001 SWTNUIESTERN I~ORY RANkNENl BYWEN PA4a 1
REF- WIN9 RCCCIPTS REPORT

SUET DP CTR - 6AIMT LOUIS + TVPK R2Pml - DAILV
RW MTE- 04/2+ /@v
RalaN-71mA- 5 DAvo

DESCRIPTIO)4 OUAN7XTY 0UAN71TV oUN4117v oaoan mmmn nfc M7a -n

PID VErmon mm?nm n9cs1wo Du 90UCN FAcTon w w Rcc Twc PLAN AHou47 LDC 8TA1

40000 J313!ANC4U)R PLA9TIC 010 P eCMISl I I1ODOI I1OODI o I CPW270370001 I 0429W 1 0021 m,oolcLAlcLm
1 029700 I I 1. DOOOPKPK I a I I II

701 O3294BIAUTWIT 3. 0/2.0- 8 I 201 201 olcP9m&HmOOa 104290910021 i,222.701CLAl CL~

I 7D9200 I I I I 1.00002AXA I a I I II

101163694 IUACKEOARO 170 A 3 I mol 2001 0 I cPa227moOoo4 I 042009 I 00TI 4,044 ODICLAICLQl

I 20006 I I I I 1.__CA121 I II

400 WI J041BATTERV DOUBLE ~ TIRH W N20A14W I IS41 1*I o IcPwt2647w001 I 04* I Ooml
1 CA?RI I I

WI. 401 CLAICLD!
I I l. OoooaAcA I 2 1 I II

700079734 I BATTERY NXM 710 22, W I 201 201 olcP~a I 04$i!9g9 I OoNl

1 cmnf I I
lti. 2DICLAICLC

I I 1.000DMCA12 I I II

997300?73 I BATTERY W TER~ 4W NCOA 201 K914341 3121 78 I q [ cP9a2M7wooa I 04awQ I 0@41
1 eunt I

464. IO ICLAIWO
t l. OooouaAlol I II

402747356 I BATTERY 2 P09T TXRH1~ la V LAN7UN I Iwl latl 01 CM22M220WI I 04W t OoNl -. 121 CLAICLM
! c-n t I I I I l.oMoaA aA I 2 t I II

w7901634 I BATTEnY 2 POUT TMMINU 4. W CKOkS70 I 1201 1201 olcH22Mowml I 0420@9 I OoNl

I cwni
w4. oolcLAlcLm

I I t l.ooDoaAEA I a I t II

4000112431EIT PW C 11/16X10 CA9123 I Ml lal 241 CP=70090D01 lo4a909100Nl

I 434000 I I I I

207. XI CMIWD

l. DoooaAEA I o I I It

1030495e1 I ILOCK COW 62SFS 30 , I 1000 I 1000 I 01 CP922A*WO02 I 04m I owl a,w.oolculcux

1 002000 I I I I i.000omm I a I I 11

103323663 I ILOCK COW4 62YT01 SO I 23s1 I 11991 11A21CPS22M420017 I 042909 I 0c441
1 20006 I I I

3.74s nlcLAlwm
I l. OoooaA aA I o I I II

NOTICE - NOT TO K OIDCLOUD 0UT9XOC ~ BSLL 7m2nmN co. CXC2PT WD9n Nn ITmN ~

PROPRIETARY
Not far use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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EXHIBIT 16
INVENTORY ACTIVITY - BY LOCATION RIA040-R02

lF*OWT kc. >IA)’-9.7 5WT. ues7f*k .=LL 7fL.9Mc M* cDM*nuY
F* fPbmtr 5/,/0? - 10.54.53 lMVFU1~@l lCTIV1l V ‘- 87 LCC411OM

LCC&ll CN 1>. 111TL5 ROC[ TCS

.---- l@, hs, cTI :,, ------
O&lt llPt c?scal P.

IT!=-*O. NS>. C3V66

ST OnaCE-LICt>. .1
[3!;4/$1 79 .19 lssut
(31 L61$1 7. 9/2 ISSUE
●ST ODb CE-LOC TO ISLS

I1eh-No. NS. -263IS
s70#a6t-Loc b~> .1

cYlc6/vl 3’ PO S.1OJUS.

IllM-No. NS. ”160Z6
S’f D8A6t-LOC I-e , J1

(Y/c6/~7 1’ :CS. BCJUS.

lTf W-MO. MS J:J402@
s’70#*ct-L9c b,]. .1

C51G619Y 3) *O S.40JUS.

llCB-119. J17~8613Z
sTo9act-LOc A’lu 11

(S/66/91 ?e Vlt 13SUt

[Ten-no. :17!061??
STWACC. LOC And M

c5/06/Q3 7* P/? rssur

llEm-llo. lJ17fa7soo
ST09a Ce-LOC 69’2 .J1

cYlo*/97 79 */a lSSUC
CY/C6/TS 7* P19 ISSUC
.S70#a Ct-LOC 7074LS

UIQIM F& CAOMCLL G@l-!61C (11

C4VP4?03C 1:32 el 259.:: C.3C 351~b

Ulolm EA CAOUt LL CTt-~61C (Z)

ca*rtooel Jcol eA 2Y1. CJ Coo ‘sYtoe

16!O!R C6 CSDMCLL N11-161C (S)

ca**.l?on> C.los et 72. CC t.oc -s9t06

utotm ca ulnf Osu 2/1$ - !606?1

CAPCL20S7W Yhzt ts 18. CO C.ac 03/06

lem P
10

1JAMK2Z1

1JAMIZ2T

LJAW122T

LJ1MwZ2T

LJaMc22T
LJ&M922T

LJAM8221

LJA/t#22T

lJt!l[22T

LJU4KIZ7

utotm efi co* O.6tAD8se1ROCULA1 92?1#Lbc*

123@ CJ21S37b19J 9C’01 .!A 8.co - t2.*4- 05/04 1JaN6207

UIOIW ta CO*O MISCS? -CO 12P1 LT 96f 4WU16-g-??

IZ3AOOIOSS461Q8 Icol eA 3.ca- 11.1o- 05104 LJ&M92W

Utotn nh CO*S 40u 16-P-? 4-6?C SILVte

12 YAOOIOYS44S$8 940Z C4 9.m- b.4a- 99/06 LJ6soa201

123 AOOI07122T6* soot cm 6.cc- 5.51- 13106 LJIPIC20T

2 Txlls ll. ao- le.lz-

FIGE MO.
2s C* c3/a61A

8#L
CRAB CP-70-MUW8E* SRT

b 2!1324 01 MM6078 !202945007

P mbb ACJ

h 231s21 01 M*@7a S202969007

* nbn ac.s

PROPRIETARY
Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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EXHIBIT 17
OPEN BATCH PICK TICKETS

C’41,F 4

I. r NE RR v CRFATE
DIIP GRI]DID ,F(rr L-lDEsl, F. FICK TIC KETNO MO MRMufi BER LIME PICKQTY

. . . . . .
BINROM 1 DoTE

. . . . . . . . . . . . . . ---- . . . . . . .

!)! ;ss:0’?8 ,~RD L1t4E MODULQR 4Du-! 4-F-7- CL&91 1682S72 17W7 f 68 CL&33t 32$ t 7? eee6
0?4-!0?86 PI ‘lCK C1)NW b27A 50 [.1 bVl !682485 oee2 t6Flc Lla3!957et 72 0ee2
,4003, 4530 HOOK DRIVE @ (-A? 167 CL A9!1M32485 oee + 1613CL A349570t?2 oefs
,00604ve I [N; ECTr[ iDE UASF /. HUKNET XFR CI. A91 ~6e2572 oeot !68CL1133! 321 ! 79 oets

TALLY 2 4

PROPRIETARY
Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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EXHIBIT 18
OPEN ON-LINE TICKETS

1.1 NE MR v

[) [ SP
L4Eb TE

PK!l DID PF’\urbFsc R P1CI(TICKETW3 NO i+RNllMRER LINE PICKQTY RI NROU I s DATE
.. —----- . . . . . . . . . . . . . ----- .

< 79+)! 37!5.0 uIIGQ ,Nn Hf1x!50 KA6 cLa91t6Wt23 +)eet \l.’?cLblvet91!f46 !

-000’-! ?,0

oeel 3AAO16 N O V! Id?
UIFFh [ND WZ150 CM CLA91!690t58 00+)t !69CLAt !653!S8? 0W3 !s 3bhOtn N O ?t 169

rQLL7 J 2

PROPRIETARY
Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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SW 748-100-903

APPENDIX 1
ACRONYMS

J..

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

BMP

CAPRI

DOPAC

FIFO

IAAI

IABI

IAPC

IASI

IBI

MDC

MLS

OS&D

PIR

PLAS

Po

PRRQ

PRSI

SWIMS

TCS

TA

WSF2

Olxx

01=

BATCH MESSAGE PROCESSING

COMPUTER ASSISTED PURCHASING RECEIVING AND INVOICING

DISK ORIENTED PROPERTY & COST (system)

FIRST IN-FIRST OUT

INVENTORY ACTIVITY

INVENTORY ACTIVITY

INVENTORY ACTIVITY

INVENTORY ACTIVITY

ACTIVITY INQUIRY

BALANCE INTEGRITY

PHYSICAL COUNT

STATUS 1NQUIR%

ITEM BALANCE INTEGRITY

MATERIALS DISTRIBUTION CENTER

MECHANIZED LOCATOR SYSTEM

OVER/SHORT & DAMAGE (sw1868)

PERPETUAL INVENTORY RECORD

PROCUREMENT LOGISTICS ACCOUNTING SYSTEM

PURCHASE ORDER

PURCHASE REQUISITION RECEIPTS INQUIRY

PURCHASE REQUISITION SUMMARY INQUIRY

SOUTHWESTERN INVENTORY MANAGEMENT SYSTEM

TELEPHONE CONPANY STOREROOM

T ALLOCATION HOLD

WRITER SCANNING FACILITY

VENDOR CLAIM

TRANSPORTATION CLAIM

PROPRIETARY
Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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Sw 748-100-903

APPENDIX 2
SWIMS SCREENS & REPORT FOR QUICK REFERENCE

:AAI:.

2. :A81

3. IASI

4. PRS1

5. PRRQ

6. CSMI

7. CSD1

a. OPEN

SCREEN
3n-Hand quantity
4110cated quantity
auantlty on ordai
Last receipt
Last activity

SCREEN
PF7 Computed quantity, himto~ of activity JA280-I
PF8 PrOVi Ous count dates and adjustments
PF9 Receipts, claims, and ad~uatmaats

SCREEN
Detail of 01, OIXX, OIYY, and TA matarial

SCREEN
List of al1 opon and closod Purchase Orders for material

SCREEN
RecCipts against Purchaso Ordas (❑ay also hava not-c ❑ad- by
Recaiving parsonnal )

SCREEN
Information on substitutions
Inwntory ManagOr codo

SCREEN
Additional information on Substitution ●nd othor p.rtin.nt
data

TICKET REPORT RN9046-RO1
List of tickcta fr~ tha grovious day that may or may not haw

9

il.

12.

13.

14.

15.

16.

boon solactcd

RECEIPT REPORT ( NEW AND UNUSQ) JA352-001

List of rccoipt ●ctivity frca provioua CYC1O

Quantity ordorad, quantity rocoiv.d, quantity dtm
Ordar numb~r, SOUCN, rwoipt ~, statu-

I~ENTIJRY ACTIVITY BY ITSM RIA040-RO1
Transact ion typo, document number, line numMr, quantity
pomtad, invwrto~ v*luO

INVENTORY ACTIVITY BY LOCATION RIA040-R02
Transaction typa, dacumant number, lino numbar, quantity
post-d, inventory valu.

INVENTORY ACTIVITY OUT OF BAWC15 RIA230-RO1

Actual currant balanca, out of balcnco ~unt

PHYSICAL 1NVENT0R% OI?PSRl!N~S RIA1l S-RO1
physical count, myatcm count, difforonco count, dollar amounts

PHYSICAL INvENTORY COUNT WORKSHEET RIA185
BIN/ROW, description, UO)4, quantity, plan data

PHYSICAL INW~ORY COU?4T ON NAND QUANTITY RIA190
EIN/ROW, description, LNX, on-hand quantity, plan dato

PHYSICAL COUNT PAST OUI RIA1l S-R02
BIN/RW, description, olcn date, days latm

PROPRIETARY
Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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APPENDIX 3
CYCLE COUNTING PROCESS DIAGW

------ ------- A

W
Q
[NVEISTORT
cow

I A
m

aw. Rlm

ymv~us
~.

3

d)b
w

F%

CYCLE colmlINs PRaEss—— —

PROPRIETARY

Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agre~ent.
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